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Introduction

The Chiefs of Ontario Women’s Initiatives Sector and the First Nations Women’s Gouncil hosted
a virtual forum to bring together First Nations Leadership and police services across Ontario

The following is a summary of a discussion on First Nations community safety that took place in October
2024. The First Nations Community Safety Forum was hosted online by the First Nations Women’s Council
and the Chiefs of Ontario Women'’s Initiatives sector to promote dialogue on issues affecting safety and well-
being in First Nations communities across Ontario.

The Chiefs of Ontario First Nations Women’s Council, supported by the Women'’s Initiatives sector, advises
Leadership on strategies for ending violence in First Nations communities and promoting the safety, well-
being, and empowerment of First Nations women, girls, Two-Spirit, and gender-diverse (2SLGBTQQIA+)
people and communities. In recent engagement sessions and surveys, First Nations adults and families
impacted by missing and murdered loved ones identified community safety as a top priority and challenge.
Key Resolutions of the Chiefs-in-Assembly have also underscored the need for strategies and collaborative
efforts to address safety concerns in First Nations communities.

Thus the goal of this forum was to discuss and share effective approaches for enhancing safety, security, and
well-being in First Nations communities in Ontario, especially for women, girls, 2SLGBTQQIA+ people, and
other vulnerable community members.

Participants included individuals working within Ontario First Nations communities or organizations, members
of the Ontario Provincial Police (OPP) specializing in anti-crime and anti-human trafficking, representatives
from the Indigenous Police Chiefs of Ontario (IPCO) and the national First Nations Chiefs of Police
Association (FNCPA), several municipal and First Nations police services, as well as resource group MNP
supporting the dialogue, along with community leaders, social service providers, and emergency services
personnel.

The First Nations Women’s Council and Women'’s Initiatives sector extends deepest gratitude to everyone
who participated in this important discussion, to our Elder Donna Debassige for being there to open and close
our session with her guidance and words, and to Sarah Hopkins and her team from Three Sisters Consulting
for their skilled facilitation.

Miigwech, Nia:wen.
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MMIWG2S-

After the opening prayer and welcoming remarks, the Women'’s Initiatives sector gave an introductory
presentation to set the context for discussion. The presentation highlighted relevant Resolutions of the Chiefs
in Assembly including Resolution 13/04 calling for an end to all forms of violence and abuse, and Resolution
05/15 directing the First Nations Women’s Council to advocate for the safety of Indigenous women and girls
who are missing, murdered or victims of violence and to develop strategies and advise leadership on this
issue. Resolution 09/19 called for a healing-centred approach to support families of missing and murdered
Indigenous women and girls (MMIWG). Resolution 29/19 mandated the Women’s Council to advocate for an
Ontario-based plan to implement the Calls for Justice from the National Inquiry into MMIWG.

The presentation identified several priority issues that fall within the scope of First Nations community safety,
as follows.

Rise in Crime

In the First Nations Regional Health Survey
Phase Il (2015-17), 47% of Ontario

First Nations adults identified crime as a
community challenge — a marked increase
from the previous Phase || RHS (2008-10)
when roughly 26% of adults had identified
gang activity as a community challenge.
The other top five community challenges
noted in RHS Phase Il were alcohol

and drug use, employment, housing and
accessing funding (Chiefs of Ontario, First
Nations Regional Health Survey).

In 2021 regional engagement sessions

on the MMIWG2S+ National Action Plan,
Ontario First Nations families also cited

an alarming increase in community crime,
affecting the safety of First Nations women,
girls, 2SLGBTQQIA+ people and those
vulnerable in communities.

(Government of Canada, Statistics Canada, 2024)
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Opioid Crisis

Opioid-related deaths in Ontario in 2019 were four times higher among First Nations than non-First Nations
people. The number of First Nations people in Ontario who died of opioid-related toxicity tripled from 2019 to
2021. By 2021 the rate of opioid-related deaths among First Nations people was approximately seven times
higher than that for non-First Nations people (Chiefs of Ontario, Ontario Drug Policy Research Network).

Human Trafficking

It was estimated in 2014 that about half of trafficked women and girls in Canada were Indigenous (Canadian
Centre to End Human Trafficking). Early experiences of abuse could increase risk. According to Statistics
Canada, 42% of First Nations women experienced physical or sexual abuse before the age of 15 — making
them twice as likely to be violently victimized in adulthood compared to those not abused as children
(Heidinger).

Resource Work Camps

In 2022 the Standing Committee on the Status of Women studied the relationship between resource
extraction and violence against Indigenous women and girls in Canada. The First Nations Women’s Council
(FNWC) recommended coordination between police and resource extraction industries regarding response to
incidents of gender-based violence and reporting of incidents.

Intimate Partner Violence: Chiefs of Ontario Risk & Danger Assessment Project Findings

The Chiefs of Ontario Women’s Initiatives sector
conducted a literature review in 2022-23 as part of
a research project on intimate partner violence. It
found that three out of five First Nations women in
Canada (61%) have experienced intimate partner
violence/abuse in relationships, compared to less
than half (44%) of Canadian women (Cotter).

From 2015-2020, 17% of all female homicide
victims in Canada were First Nations women, while
constituting only 2.7% of the population (Heidinger).

This project also included focus groups with First Nations shelter and victim services workers, who stated
that survivors of intimate partner violence (mainly women and 2SLGBTQQIA+ people) may not report violent
incidents to the police out of distrust or personal reasons. Current emphasis on police reporting makes it
seem like an incident only ‘counts’ if reported to police — this stigmatizes victims and also may miss important
opportunities for assessing their risk. Prior domestic assault is always a risk factor.

“Abusers’ own experiences of harm and intergenerational frauma may require First Nations-
specific interventions as part of creating safety for the whole family, or community.”

As part of the Federal Government'’s response to MMIWG2S+, Public Safety Canada established an
Aboriginal Community Safety Planning Initiative. Thus far approximately 30 First Nations communities in
Ontario have had some engagement in this planning process with Public Safety Canada, however many
discontinued their involvement due to timing, community crisis, lack of funding, change in leadership or other
reasons. At the Ontario level, the Ministry of the Solicitor General is mandated to implement and support
community safety and well-being planning; reducing gun and gang violence is one of its key indicators.

Few First Nations in Ontario have received support for community safety planning through the Ontario
Government.
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What are your Community’s Most Urgent Community Safety Needs?

The facilitator asked participants to identify and discuss what they consider the most pressing community
safety needs within their communities.

Sydney Maracle, the Social Development Policy Advisor for the Association of Iroquois & Allied Indians and a
member of the FNWC, spoke about attending the Association of Iroquois and Allied Indians’ second Matriarch
Symposium, where the focus was on the need for funding on-reserve shelters and domestic violence
services. She explained that shelters are so full they are turning away our women and girls. Finding the
funding for this would increase community safety.

Sandi Montour, Executive Director, Ganohkwasra Family Assault Support Services, Six Nations of the Grand
River, explained that she sees the urgent need for mental health, substance use, and IPV supports.

“Our communities are so vulnerable to predatorial behavior due to our history. Our addictions
have become our coping mechanisms, and we get exploited due to our addictions, and end up
inthe justice system.”

- Sandi Montour

Tracy Robinson, a Family Wellbeing and Development Worker for the Anishinabek Nation, followed by saying
she sees that substance abuse and mental health issues are compounding intimate partner violence and
contributing to the increase in human trafficking as well. She shared that in her experience, when responding
to a serious addiction case or severe domestic situation, it always came down to basic needs not being met.
Fundamental needs such as housing, food security, not being able to get services when needed—all of these
aspects combined would have the situation boiling over, and a person cannot be stabilized if these basic
human needs are lacking. Tracy emphasized that while these are all big issues, they are comprised of a
series of smaller issues which “snowball” leading to a situation that a person in crisis can no longer control.

She also pointed out that dealers and traffickers are opportunists, targeting communities and any population
they feel they can infiltrate. Cori Slaughter, Matrimonial Real Property Training Coordinator for the First
Nations Chiefs of Police Association (FNCPA), identified this predatory behavior as an example of where
education is needed on root factors. Cori described how as awareness grows around the human trafficking
landscape, it is clear how financially advantageous exploitation is for predators and how even more
devastating it is for affected populations. She shared the emphasis that it comes down to identifying the
factors that drive people to a state where they perpetrate harm against and victimize others, one of the
aspects the Ways of Warrior Women program she is involved in looks at.

Grant Calder, a consultant with MNP, noticed that a common theme heard through working closely with
Ontario First Nations is intimate partner violence, and how it is exacerbated through substance use. If
methamphetamine is ravaging a community, it decreases the judgment center and creates erratic behavior
and explained how because of this, people often don’t even realize in the moment what they’re doing.

Grant also shared, through his work with the Toronto Detention Center, the urgent need for discharge
planning in facilities. The lack of discharge planning contributes to high recidivism rates, as individuals are
released back into the same environments in which they offended, without support systems in place. Many
were involved in petty crimes or theft, often tied to meeting basic needs. Through working with the Innu
Nations in Labrador, he explained that communities there are addressing these challenges by working on
pardons, typically relating to individuals with co-occurring mental health and substance issues. The aim is to
provide these individuals with access to resources that can support them in their reintegration and ultimately
reduce repeated offenses. This raises the potential for collaboration with law enforcement to develop similar
approaches in other regions.
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What Impacts Community Safety

We know community safety is largely impacted by organized crime, drugs, mental health and addictions,
homelessness, and human trafficking. This is seen in the Ontario First Nations Regional Health Survey Phase
I1l, where alcohol and drug use is ranked as the leading challenge for community safety.

Tracy shared what she had learned from the Anishinabek Community and Family Safety conference in June
of 2024 with Anishinabek Police. Tracy explained how drug dealers are infiltrating First Nations by entering
communities, selling drugs on credit to community members, and then offloading the resulting debts to human
traffickers when individuals are unable to repay. This tactic creates a cycle of coercion and exploitation, where
community members, often vulnerable and already struggling with substance use issues, are pressured

into situations of human trafficking to settle these debts. Tracy also raised the use of advisory groups with
representation from each region for matters of community safety, noting that a big issue is capacity to fill the
positions that are open in the community; though the need and want is there, the human resources to fill
positions that already exist, let alone new ones, is an obstacle.

Sydney highlighted that the Association of Iroquois and Allied Indians does not receive specific funding
to address issues related to Missing and Murdered Indigenous Women, Girls, and Two Spirit people
(MMIWG2S+). Despite this, they continue to work on identifying the specific needs of member Nations,
particularly given their unique challenges. Many of these communities are situated along Highway 401, a
known corridor for human trafficking, which intensifies their vulnerability to these crimes.

Paula Hill and Suzanne Smith, Court Workers from Brantford Region Indigenous Support Centre, shared their
perspective on the push they’ve seen in their court system on implementing Gladue principles to consider

the social and historical factors affecting First Nations offenders. However, Paula noted that this emphasis on
cultural sensitivity in sentencing may create an imbalance by not addressing the underlying social issues that
contribute to community safety challenges. While Gladue-informed approaches are essential, they need to be
paired with more comprehensive resources to tackle root causes—such as housing instability, mental health
issues, and substance use—that impact First Nations communities’ safety and wellbeing.

Paula highlighted a recurring issue they see involving gun violence and intimate partner violence, when a
person’s right to hunt seems to override logical restrictions on weapons in release orders. As a front-line
worker and First Nations community member, she acknowledged the importance of hunting as an essential
source for survival but noted it is not a year-round necessity. Paula wanted to see a political push to
incorporate Indigenous perspectives into hunting and weapons prohibitions in release orders, especially in
cases of intimate partner violence involving Indigenous families, victims, and perpetrators.

Rob Campbell, National and Provincial Director of Indigenous Services with MNP, emphasized the important
role of community engagement in addressing safety issues, noting that effective solutions require active
community involvement rather than relying solely on leadership. He advocates for initiatives that encourage
participation and build enthusiasm, such as organizing group evening walks to increase visibility and a sense
of presence in the community. There can be a sense of apathy surrounding this topic, where people feel “no
one is doing anything, so no one cares”. He suggested that involving more community members can help
overcome this. “People don’t need to be experts; they just need a common goal.”
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What’s Working in Community Safety?

Participants were invited to share effective strategies and successful initiatives currently being used to
enhance community safety in First Nations communities across Ontario.

High-Risk Assessment: Sandi described an approach they have found to be effective in her community

for high-risk cases. They have formed a committee, co-chaired by herself and the police service, to address
severe cases and situations where there is an imminent risk of harm or death, even after police involvement.
These cases are flagged as high risk and community agencies get involved in the risk assessment process
with police and share information and/or monitoring pertaining to the case. Together, they develop a
coordinated safety plan that ensures the needs of those at risk are met, including individuals and their
families. Sandi explained that other high-risk organizations usually only involve children, while their committee
works predominantly with adults. This collaborative information-sharing approach has had a significant impact
by preventing harm and saving lives within the community.

Enforcement of First Nations Bylaws: Lyndia Jones, a member of the FNWC, noted that enforcing First
Nations bylaws, particularly around trespassing and residential agreements, can positively impact community
safety, emphasizing the importance of enforcing First Nations residency policies with the support of police to
prevent unauthorized occupancy.

Community Walks and Patrols: Rob highlighted the effectiveness of evening community walks. He cited the
Bear Clan Patrol in Winnipeg as a model that encourages community involvement and community safety. The
concept behind the Bear Clan Patrol is community people working with the community to provide personal
security in the inner city in a non-threatening, non-violent, non-judgmental, and supportive way. Rob also
noted that locally run dog search programs could engage the community, especially youth, creating a more
enthusiastic approach to dialogue around safety.

Ways of Warrior Women Program: Cori discussed the Ways of Warrior Women program, funded by
Whisper Canada, which supports Indigenous women’s empowerment and safety.

Environmental Improvements: Rob and other participants noted that community initiatives such as adding
streetlights, clearing spaces, and improving visibility through beautification projects can be effective in
enhancing overall safety.

Increased Support for Domestic Violence Services: Sydney highlighted the urgent need for increased
funding for existing shelters and domestic violence services, which are often at capacity and unable to
accommodate all who need them.

Human Trafficking Legal Support and Survivor Support: Sydney also raised the need for dedicated
Crown Attorneys for human trafficking cases, improved survivor support, and the difficulty in prosecuting
human traffickers. She explained that while working as a lawyer for the Prosecution Office in London in 2019,
they were developing their own Crown Attorney specifically on human trafficking to reflect the increased

need at the time. She stressed the importance of hearing from survivors regarding what type of support they
would like to see - for example, a pro-bono program specific to victims of human trafficking that provides legal
support and prepares survivors for more triggering aspects of their case, like being interrogated by a criminal
defense attorney. Pro-bono services would help overcome barriers survivors face within the legal system,
while having services with staff specifically for trafficking cases, rather than providing services across the
board, would ensure compassionate and tailored support.
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What’s Working in Community Safety?

Restraining Orders to Combat Human Trafficking: Ashley Horton, Coordinator of Anti-Human Trafficking
for the Southwest Region of OPP, described efforts by Kelly Beale, a lawyer with the Ministry of the Attorney
General, to secure restraining orders that ban traffickers from entering communities, offering long-term
protection for survivors even if no charges are laid. While restraining orders can sometimes be challenging

in First Nations communities, especially if the trafficker lives close by, Beale has successfully included
conditions to keep traffickers from entering the victim’s community. They are normally three years in duration;
one was issued for five years. Concerns were raised about delays in police response if these orders are
breached, especially if the First Nation does not have good relations with the OPP to begin with. Information
can be found via the online Anti-Human Trafficking hotline and parents and guardians of children under the
age of 18 can apply on behalf of the victim.

Community Gateway Hub Table Model: Tracy described her experience attending a Community Gateway
Hub Table in North Bay, an inter-agency committee where representatives from various agencies met

to collectively address high-risk cases. Agencies brought their services to the table, allowing them to
collaboratively address cases that had repeatedly exhausted resources without resolution. If a case met
the high-risk threshold, information was shared among the agencies, and a support team was immediately
organized to attend to the individual or family in need, providing referrals on the spot, or addressing the
immediate crisis with services such as shelter, food security, or counseling. The referrals and interventions
were handled in real time, ensuring individuals received immediate crisis support. Tracy noted that they had
representatives from the OPP at the table, but due to the volume of calls that Anishinabek Police Service
receives and the large territory they cover, they were unable to send a delegate and would instead join by
phone if available. This table was very well received, generating three to four hundred referrals in one year.
Though this collaborative approach was incredibly successful at resolving cases, Tracy explained how “you
still had to do your other job too,” echoing the need for human resources in this area. The table would meet
once or twice a week. She also noted the potential for this collaborative model to be expanded, suggesting
communities along the 401 corridor could similarly join forces to form regional support teams, leveraging
resources across neighboring areas.

Addressing Co-occurring Issues: Grant observed that one effective approach in working with municipalities
and communities on community safety and well-being is the importance of addressing mental health and
substance use as co-occurring issues. He noted that communities often treat these areas separately but
combining them—along with other priority pillars like youth supports—in planning can better address the
complex behaviors resulting from intergenerational trauma. Grant has found that an integrated approach to
mental health and substance use has been successful, especially in communities where trauma-stemming
behaviors impact community safety.

Funding for Peer Workers with Lived Experience: Grant also emphasized the importance of funding

for peer workers who have lived experience. Peer workers can offer unique, relatable insights and support
within community safety and wellness programs. Their lived experience can bridge understanding and create
deeper trust, contributing to more effective and compassionate interventions.

Immediate Action: Tracy stressed the importance of intervening “while the iron’s hot’—taking action at the
height of crisis, instead of trying to follow up later with a phone call or home visit, where contact might be lost.
For example, she would keep a spot open in the shelter in case a woman needed to escape a dangerous
situation, as a proactive approach to prevent Children’s Aid Society from stepping in and removing children,
often blaming the safety concerns the woman was escaping in the first place.

Indigenous Police Chiefs of Ontario: Ashley Russell-Taylor, Emergency Management Team Lead with

the Indigenous Police Chiefs of Ontario (IPCO), described how IPCO provides resources at both the police
services and community levels, with a mandate to support capacity building across all Ontario First Nations.
They offer assistance through liaison roles with the federal government, helping communities access funding
for projects through Indigenous Services Canada such as crisis response and emergency response team
development, search and recovery, technical rescue (e.g., water), and Critical Incident Stress Management
(CISM) team development. In 2024, IPCO successfully implemented 33 CISM projects. Communities are
encouraged to reach out for support.
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What's Working in Community Safety? _
Community Model: Chippewas of Rama First Nation CREW Program

Director of Emergency Services for Chippewas of Rama First Nation Jeremy Parkin and Rama Police
Inspector Tom Batisse shared safety initiatives taking place within Chippewas of Rama First Nation.

Inspector Batisse explained that due to limited resources and funding, they have had to be creative in their
response to addressing safety issues. Rama First Nation does not have victim services within the community
and relies on North Simcoe County to provide these services. The CREW (Crisis Response and Employee
Wellness) program was developed to overcome this, as well as to provide support for employee wellness. As
he noted, if they do not have healthy employees, they cannot provide adequate services to their community.
The primary objectives of the program are to reduce the number of people experiencing crisis by offering
adequate resources while decreasing the frequency of police service calls related to these situations; create
mental health diversions from hospitals by providing alternatives for individuals in crisis; and provide more
community connections. The program relies on the key role of a crisis response worker who acts as a social
navigator to assist the most vulnerable individuals in crisis. Crisis response workers are not police officers.

The CREW program has been running for a year and a half at Chippewas of Rama First Nation and has been
positively received by all involved including the community, social sectors, and partners such as emergency
services. The program remains focused on being a wrap-around approach, providing sustained support rather
than a traditional police response. The goal is to provide ongoing assistance to individuals in crisis, helping
them navigate the resources and services they need to manage long-term issues. Unlike typical call-and-
response models, where a call is closed after immediate intervention, the CREW program seeks to maintain
continuous engagement with individuals to address underlying needs, whether related to mental health,
addiction, or other personal challenges.

The idea behind the CREW program’s wraparound approach is to continue supporting individuals after the
initial crisis, helping them navigate systems and connect with the resources they need. Inspector Batisse
noted they have found that while today’s crisis might be resolved, there are often underlying issues that
mean ongoing support is essential. An individual in crisis may feel stable one day but face challenges again
the next, so the program is designed to provide continuous support to ensure they are receiving help over
time. This approach aims to create a steady foundation, recognizing that long-term assistance is key to
encouraging resilience and stability for those experiencing ongoing difficulties.

The CREW crisis response worker is actively involved in calls for service for individuals in crisis. When a
crisis call comes in, the crisis response worker—if available—joins the officers on the call. Unlike the officers,
the crisis response worker does not wear a uniform. Although they primarily work Monday to Friday, they
are often also available on-call to provide follow-up support. Once on the scene, the crisis response worker
connects with the individual in crisis, their family, and others close to them. Their role is to assist them in
navigating available support systems, focusing especially on mental health and addiction issues, which
make up a large part of the crises they handle. Inspector Batisse shared that in a recent instance, the crisis
response worker was able to de-escalate a situation by having medicine pouches available to share with
someone in crisis, creating a specific kind of cultural compassion often missing in conventional emergency
response approaches within First Nations. The crisis response worker also makes community referrals to
services within or near the community to ensure individuals receive comprehensive support. Their work
extends beyond immediate crisis resolution, helping people navigate the support systems and connect with
the right resources over time.

Inspector Batisse recalls that when the program first started, they responded to crisis calls involving
individuals in immediate need. Now, however, community members are taking the initiative to reach out
directly to crisis workers, requesting assistance specifically from them rather than a front-line officer. This shift
has generated a new relationship with the community, as they provide ongoing compassionate support.

The holistic approach addresses the needs of the most vulnerable by guiding them through the system with
continuous assistance. Increasingly, people now contact them directly to speak to the crisis response team or
designated crisis officers, reflecting the program’s impact. Traditionally, people wouldn’t call police services
unless they required immediate and urgent support as victims, but now individuals are reaching out for their
own support and guidance.
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Community Model: Chippewas of Rama First Nation - CREW Program

Notably, the program has seen a significant reduction in the number of repeat calls from individuals with
ongoing issues. For example, they have seen call volumes from higher-need individuals drop from 3-4 calls
per week to about one call every three weeks. This substantial reduction shows the program’s effectiveness
in building trust, resolving disputes, and minimizing the need for crisis interventions by police.

Though the unfortunate reality lies in the fact that most First Nations are understaffed, overworked, and
underfunded, Inspector Batisse shared hope that one day there might be a crisis response worker on every
platoon as an alternative to the traditional police response.

Funding for the CREW project was made available through the Solicitor General’s Office, under a contract
with the idea of creating social navigators within police agencies. Chippewas of Rama First Nation is looking
to secure this funding permanently to be included in their overall policing budget in the future.

Community Model: Chippewas of Rama First Nation - Alertable App

Director of Emergency Services for Chippewas

of Rama First Nation Jeremy Parkin shared how

Rama First Nation has adopted the Canadian-

based app “Alertable” as an emergency

management tool to streamline communication

and keep the community informed during

emergencies. This free to use app, which is also

being used by the Orillia and North Bay police

departments, allows community members to

be notified about alerts directly via text, social

media, email, or the app itself, allowing members

to choose their preferred notification methods.

The app supports various alert levels: from general community notifications, like road closures, to advisory
and critical emergency alerts. Templates, directions, and mapping capabilities enable the team to specify
affected areas and direct evacuation efforts if necessary—Jeremy noted that this was an essential feature
during a recent local gas leak.

Besides enhancing emergency communication, the Alertable app also allows Rama First Nation’s Emergency
Management to send internal updates and notifications to police, fire, and EMS teams.

Jeremy explained that while social media can help spread the word when situations arise, emergency
management are not in control of the information being shared. The Alertable app ensures that the correct
information is coming straight from the source. Chippewas of Rama First Nation has been using the app
effectively for around one year and has reported a positive impact on the relay of community alerts.

Alertable App and a Red Dress Alert

The success of the Alertable app at Chippewas of Rama First Nation is promising given the urgent need for
implementing a Red Dress Alert—a proposed alert system specifically aimed at notifying communities when
Indigenous people go missing.

From Jeremy and Tom’s perspective, Alertable is a great product, but its scope is limited to users who sign
up. While there is a subscription cost for communities to implement the app, both recommend it to any
community seeking an effective emergency notification system. They note that a Red Dress Alert could
potentially be created within the app, offering a pathway to notify users in such cases, but it would only be
effective if enough momentum was generated across Ontario First Nations.

The Alertable app is designed for real-time emergency notifications, like road closures, gas leaks, and
urgent advisories, but users can also silence these notifications, which would limit its reach. While the app’s
customizable alerts are helpful, a Red Dress Alert would need specialized features to address the specific
urgency and context of missing persons cases.
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Gonclusion

The discussion from the community safety forum highlighted that safety challenges experienced by First
Nations people often stem from complex and layered issues, including organized crime, mental health issues,
drug use and addictions, human trafficking, and the lack of funding to address them.

Participants shared firsthand accounts of how these contributing factors often multiply to create crisis
situations. Addressing co-occurring issues was emphasized in finding solutions to move forward. It was clear
that addressing the root cause of these issues, which was identified primarily as basic needs not being met,
was essential to finding healing.

Hearing about community-led initiatives like the Bear Clan Patrol in Winnipeg and the CREW program in
Chippewas of Rama First Nation showed how a supportive and culturally sensitive, hands-on approach can
make a real difference in reducing crises and supporting individuals. This can even lead to prevention, as
individuals are more likely to reach out for support before things hit a crisis point. It's a reminder of how simply
being compassionate and creating a safe space can help people feel more comfortable asking for help, and
how community-led support can make everyone feel more connected and secure.

Collective approaches were determined to be most successful in providing fast, targeted solutions to cases
regarding the safety of community members as seen in the High-Risk Committee and Community Gateway
Hub Table models. The value of interagency partnerships lies in their ability to share information and leverage
resources across multiple agencies. Going forward, collaborative models should be explored for neighbouring
communities so they could similarly join forces to form regional support teams.

Next Steps

Insights from participants’ personal experiences were essential in building a clearer understanding of the
issues impacting safety in First Nations communities. Bringing together key groups—including First Nations
Leadership, community members, law enforcement agencies, support organizations, and professionals from
social services and emergency response—is so valuable to continuing these conversations and working
towards collaborative solutions.

To keep the momentum for solutions-driven conversations going, the Chiefs of Ontario First Nations Women'’s
Council and Women'’s Initiatives sector will seek out resources to host an in-person session in the near future
focusing on First Nations community safety practices and interagency collaboration.

The programs and resources mentioned during the forum are listed to provide further options. These

resources offer a range of supports, from community-driven projects to specialized services, all aimed at
improving and combating the safety issues First Nations communities are facing.

13
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Programs and Resources Mentioned

Human Trafficking Trends in Canada: The Canadian Centre to End Human Trafficking is a national charity
dedicated to ending all types of human trafficking in Canada.
www.canadiancentretoendhumantrafficking.ca

Bear Clan Patrol: The Patrol is a community-based solution to crime prevention, providing a sense of safety,
solidarity, and belonging to both its members and to the communities they serve. This is achieved in a non-
violent, non-threatening, non-judgmental, and supportive manner primarily through relationship building and
reconciliation. The Bear Clan draws its direction solely from our traditional philosophies and practices. The
concept behind the Bear Clan Patrol is community people working with the community to provide personal
security in the inner city in a non-threatening, non-violent, non-judgmental, and supportive way.
https://bearclanpatrol.org

Ways of Warrior Women: Through the WHISPER Alliance (We Heal in Safety, Peace, Empowerment, and
Resilience) which strives to enhance the awareness and safety of women, in their relationships and their
environment. An exploration of the dynamics power and analysis of gender-based abuse frame the physical
aspect of the course in sampling various sports, dance and somatic therapies.
https://www.whispercanada.com

Indigenous Police Chiefs Ontario: IPCO can support and provide resources for these initiatives through
support, additional resources and capacity. For more information: https://ipcounified.ca

Bridging Gaps Anti-Human Trafficking:Serving Grey & Bruce County. A Survivor-led organization, rooted in
holistic health and long term recovery. Creating opportunities for victims and survivors of sexual exploitation
and human trafficking to make new choices based on an experiential understanding, and the need to get out
of the box.

www.bridginggapsaht.com

CAUGHT Foundation: By working with community partners and raising public awareness, CAUGHT aims to
combat human trafficking and child abuse by proactively providing education and connecting people with the
appropriate resources while supporting law enforcement in their efforts to identify exploiters. The CAUGHT
Foundation is a Canadian not-for-profit corporation that was created by former Canadian law enforcement,
military and intelligence professionals who wish to continue serving Canadians. 100% run by volunteers.
www.caughtfoundation.ca

Mainstreet Project: Serving the needs of Winnipeg’s most vulnerable residents since 1972, Main Street
Project offers programming and services to help our community members build stability. Working under
a housing first philosophy, they work with each individual to support positive changes and transition them
towards stable, permanent housing.

www.mainstreetproject.ca

Lighting the Fire Within (LTFW) Program: UCCM Anishnaabe Police Service. LTFW has been designed
to reduce risk factors associated with domestic violence and facilitate the creation of safer, stronger and
healthier First Nations communities. With an organizational mandate to support and facilitate the provision of
culturally sensitive and innovative services, acting as a partner in community wellness, UCCM Anishnaabe
Police Service felt an obligation to facilitate the development of targeted interventions which would help to
strengthen the community’s ability to fight domestic violence.
www.uccmpolice.com/lifting-the-fire-within-ltwf

Matrimonial Real Property Training Program: The FNCPA Matrimonial Real Property online training
course has been designed specifically for First Nations police services as an introduction to Matrimonial
Real Property (MRP) issues, legislation, and policing on First Nations territories. The course provides police
officers working on First Nations with the information required to respond to MRP policing issues through an
introductory 1-hour course designed to reflect the FNCPA and First Nations cultures and realities. Hosted
by the Canadian Police Knowledge Network (CPKN) on behalf of the FNCPA, Matrimonial Real Property
Training for First Nations Police Services, is available in both French and English and is free to FNCPA
member services. Others wishing to take the training may register through CPKN.
www.fncpa.ca/what-we-do/programs/matrimonial-real-property-training-program/
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First Nations Community Safety: Gonclusion and Next Steps

Information on Automated Sequestering of Criminal Records: Automated Sequestering of Criminal
Records (ASCR) is an automated program by which a criminal record would be kept separate and apart from
other criminal records, at no cost and without an application by the individual, after they have completed their
sentence and certain additional conditions are met, as required by legislation. ASCR is used in jurisdictions
around the world. The benefits claimed for the system include:

Timely access to pardons and an increase in uptakes

Removal of barriers that prevent eligible people from applying for a pardon such as illiteracy or the complexity
of the applications process

Removal of key barriers to employment, housing, school, volunteering, and other vital supports as individuals
reintegrate into their communities

Reduction in recidivism and improved public safety

Public Safety Canada (PSC) is considering whether ASCR is right for Canadians but feels it needs a better
understanding of the benefits, its stakeholders’ views, and issues related to implementation before deciding
whether or how to proceed
www.publicsafety.gc.cal/cnt/rsrcs/pblctns/ascr-racj-nggmnt-2022/index-en.aspx

| Am a Kind Man program: Kizhaay Anishinaabe Niin — | am a Kind Man utilizes activities and teachings
based on the 7 Grandfather Teachings to help Indigenous men heal and to actively end violence in our
communities. Culture based programming increases resilience by empowering men to acknowledge and
resolve trauma, as it provides a venue for exploring historical traumas and how they are transmitted from
generation to generation. The goal of which is to improve men’s well-being and foster community wellness.
www.iamakindman.ca
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