
Request for Proposals: Consultant Political Review and Analysis Services 

SUBMISSION INSTRUCTIONS 

You are invited to submit a proposal for Consultant Political Review and Analysis Services. 

The work being requested is for a qualified consultant to provide on an as-needed basis, 
ongoing political analysis and review services to the Chiefs of Ontario Secretariat Office 
throughout fiscal year 2025-26. This will include providing revisions to major reports, 
external-facing materials, communications materials, and other documents as identified to 
ensure messaging takes federal and/or provincial political considerations into account and 
is well-received by its intended audience.  

Please add this page to the front of your proposal. 

REQUEST FOR FACILITATOR PROPOSALS  

Submission Deadline: April 14, 2025, 12:00 p.m. ET 

Legal Name: 
Address: 
Telephone Number: 
Facsimile Number: 
Email Address: 

Send Proposal to: 

Attn: Chris Hoyos, Director of Policy and Communications 
Chiefs of Ontario  
468 Queen St. E - Suite 400  
Toronto, ON M5A 1T7  
Chris.hoyos@coo.org  

The proposal must be submitted as a PDF file to Chiefs of Ontario and be received by 
Chiefs of Ontario no later than the deadline date. A proposal submitted in any other manner 
or late may be disqualified.  

The proposal shall be irrevocably open for acceptance and binding on the Facilitator for 
fourteen (14) days after the Submission Deadline date.  

mailto:Chris.hoyos@coo.org


The interested candidate’s proposal must include the following: 

• A demonstration of their expertise in providing reviews and valuable feedback that
results in strong, clear and concise materials produced

• An ability to meet all project deliverables outlined below within the provided
timeframe of May 1, 2025 – March 31, 2025

• A proposed budget for the completion of the work with a budget schedule not to
exceed $110,000 CAD for the 2025-26 fiscal year.

BACKGROUND AND CONTEXT 

As it currently stands, the Chiefs of Ontario have standard review processes in place to 
ensure consistency with mandates set by Ontario First Nations Leadership and to ensure 
that messaging is consistent across all sectors. The Chiefs of Ontario are looking to expand 
the existing review processes to include a qualified consultant that will receive strategic 
planning and external-facing documents on an as-needed basis and provide political 
analysis, review, and feedback to ensure that strategic planning is politically expedient, and 
messaging is well-received by the material’s intended audience.  

For example, the Chiefs of Ontario create and submit numerous products such as reports, 
proposals, strategic planning documents, correspondence, communications materials, etc. 
to governments, First Nations Leadership, Tribal Councils, NGOs, and others. The intention 
of securing a consultancy firm throughout the fiscal year is to provide an additional lens to 
materials drafted by the organization and for the consultants to apply their knowledge and 
expertise to ensure materials are of the highest quality whilst maintaining integrity and 
alignment with Chiefs of Ontario mandates.  

OBJECTIVES AND KEY DELIVERABLES: 

1. Consultant to remain available for the fiscal year 2025-26 and provide revision
services as requested by the Chiefs of Ontario Secretariat

a. Requests for material revisions may be provided to the consultant by the
Chiefs of Ontario Chief Operating Officer, Chiefs of Ontario Policy &
Communications Sector, or the Office of the Ontario Regional Chief

b. All requests will copy relevant Chiefs of Ontario sector directors and contacts
of those best suited to provide any additional information or detail into the
material that is undergoing review

2. As-needed virtual meetings or sessions with appropriate Chiefs of Ontario
Secretariat staff to discuss any ongoing projects or materials undergoing revisions



 

a. Requests for meetings may be made by the consultant, the Chiefs of Ontario 
Chief Operating Officer, the Chiefs of Ontario Director of Policy and 
Communications or the Office of the Ontario Regional Chief 

3. Consultant is to only provide editing and revision services – no drafting of materials 
will be requested nor expected as part of their contract 

4. Review, discussion, and editing may be requested on the following non-exhaustive 
list of document types: 

a. Strategic planning documents 
b. Lobby schedules  
c. Correspondence  
d. Reports  
e. Funding and/or policy proposals to government  
f. Memoranda  
g.  Leave-behind documents for high-level political meetings with government 

representatives 
h. Speaking notes  

 
WORKING RELATIONSHIP  
 

• This contract will be supervised by the Chiefs of Ontario Director of Policy and 
Communications 

• The consultant will work alongside and will meet on an as-needed basis with Chris 
Hoyos, Director of Policy and Communications, Isak Vaillancourt, Communications 
Manager and Hayley Lucas, Government Relations and Policy Manager 

 
PROFESSIONAL FEES 
 
Applicants are to complete the Fee Schedule as fully as possible by replicating the table 
below in their proposal. Do not include HST in fees quote, but specify where HST is 
applicable. The fees quoted should be the applicant's best and only price. Estimated cost is 
the estimated hours multiplied by the hourly rate. All travel expenses must be included in 
the Proposal Fee Schedule over the timeframe of May 1, 2025 – March 31, 2026 – unless 
COO requests additional travel.  
The Fee Schedule for this specific project should not exceed $110,000 CAD.  
 
Estimated Hours 
(Monthly) 

Hourly Rates 
 

Estimated Monthly Cost 

   
 
Additional points for applicants to consider:  



• The Facilitator must commit to a firm price for the entire contract. No increases
during the course of the contract will be allowed. All subcontractors' fees must be
included in the quoted fees.

• Expenses should be estimated and explained with the Professional Fee schedule

PROPOSAL EVALUATION  
All submission will be evaluated on the following criteria: 

• Quality of the proposal;
• Capacity of the applicant to undertake the project;
• Appropriateness of the project budget and timelines;

COO RESERVES THE RIGHT TO: 
• Reject any or all proposals received;
• Enter into negotiations with one or more applicants on any aspect of the proposal;
• Accept any proposal in whole or in part;
• Cancel, modify or reissue this document at any time;
• Verify any and all information provided in the proposal.

PROPOSAL REQUIREMENTS:  
All submissions must include the following: 

• Cover Letter;
• Detailed work plan with all deliverables accounted for;
• Completed fee schedule of estimated budget in alignment with deliverables;
• CVs and References.

RECEIPT OF PROPOSALS  
Materials to be clearly marked: Consultant Political Review and Analysis Services by April 
14, 2025, 12:00 p.m. Eastern Time (ET).  

Please submit electronically to Chris Hoyos at chris.hoyos@coo.org, and ensure to copy 
Hayley Lucas at Hayley.lucas@coo.org and Isak Vaillancourt at Isak.Vaillancourt@coo.org. 
Submissions received after the stated deadline will not be accepted.  

Selection of consultant will be awarded by April 18, 2025. 
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