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Request for Proposals: Housing and Infrastructure
Engagement Report Writer

SUBMISSION INSTRUCTIONS

You are invited to submit a proposal for a project by the Chiefs of Ontario to engage
First Nation leadership in Ontario by conducting four (4) Housing Workshops and one
Housing Summit that will inform and receive feedback from participants on a number of
priority issues related to housing and infrastructure.

Please add this page to the front of your proposal.

REQUEST FOR REPORT WRITER PROPOSALS
Submission Deadline: March 10, 2021 AT 12:00PM Eastern Standard Time (EST)

Legal Name:

Address:

Telephone Number:

Facsimile Number:

Email Address:

Send Proposal to:

Policy and Communications Department, Attn: Barret Dokis, Policy and
Communications Director

Chiefs of Ontario

468 Queen St. E - Suite 400

Toronto, ON M5A 1T7

Email: barret.dokis@coo0.0rg

A proposal must be submitted as a PDF file to Chiefs of Ontario with two (2) hard copies
of the proposals to be shipped to the Chiefs of Ontario. The proposal must be received
by Chiefs of Ontario no later than the deadline date. A proposal submitted in any other
manner or late may be disqualified.

Association of Iroquois and Allied Indians ¢ Grand Council Treaty #3 * Nishnawbe Aski Nation * Anishinabek Nation ¢ Independent and Non-Affiliated First Nations



mailto:barret.dokis@coo.org

The proposal shall be irrevocably open for acceptance and binding on the
Facilitator for fourteen (14) days after the Submission Deadline date.

The interested candidate’s proposal must include the following:

e A demonstration of general knowledge in issues related to First Nations
housing and infrastructure, including on-reserve housing
regulations/policies, federal housing programs, and financing options.

e A work plan in alignment with the project deliverables within the provided
timeframe (March 2021 — June 2021).

e A proposed budget for the completion of the work with a budget schedule
in alignment with the completion of each project deliverable for a max
amount of $15,000.

BACKGROUND AND CONTEXT

The on-reserve housing crisis in Ontario has intensified since the beginning of the
COVID-19 pandemic, necessitating immediate funding to address critical First Nation
housing priorities. In addition to funding, policy and structural changes are required to
ensure First Nations are able to meet their housing needs. This includes ensuring First
Nations treaty and inherent rights are respected as well as addressing dated
government policies.

Despite these challenges, expanding housing stock on-reserve presents significant
opportunities for First Nations in terms of economic development, including in
construction, manufacturing, and service delivery. Further, if coupled with training and
employment programs, ongoing investment in housing can be an important driver for
expanding First Nations human capital and developing a highly skilled workforce.

The Assembly of First Nations (AFN) is mandated through resolutions to engage with
the Federal Government and First Nation regions across Canada on housing and
infrastructure. Following AFN Resolution 27/2017, Development of a First Nations
National Housing and Infrastructure Strategy, a joint working group was established with
representatives from the AFN, Chiefs Committee on Housing and Infrastructure
(CCOHI), Canada Mortgage and Housing Corporation (CMHC), and Employment and
Social Development Canada (ESDC).

To support future phases of the National Housing Strategy (NHS), the Chiefs of Ontario
has been directed by Chiefs in Assembly via resolution 20/10 to conduct engagement
related to Ontario’s implementation of the NHS. The Chiefs of Ontario has received
resources from Indigenous Services Canada (ISC) to conduct regional engagement to
identify a path forward for Ontario within AFN’s NHS. A major component of the
engagement process will be to determine how Ontario First Nations wish to proceed
with the transfer of care and control of housing and what kind of resources, policies, and
institutional frameworks will be necessary to do so.
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PROCESS

Four (4) Housing Workshops and one (1) Housing Summit will be held to provide
a venue for meaningful dialogue on priority issues identified by the CCOHI. The
four (4) Housing Workshops, to be held throughout Spring 2021, will cover the
following:

1. Introduction to the National Housing Strategy:
Provide introductory information on the National Housing Strategy and
present Ontario-specific housing data report developed by the First
Nations Information Governance Institute. This will be a two-day meeting
and will include breakout sessions on day two. Breakout sessions will
include speakers, information, and discussion tailored to the housing and
infrastructure priorities of remote, large, and urban First Nations.

2. Financing and Economic Development:
Provide information and create space for discussion related to financing
housing on-reserve, including such topics as loan guarantees, grants,
debt, lending mechanisms, affordability, and regional institutional support.
This session will provide an opportunity to discuss some of the challenges
faced by First Nations when working with financial institutions and
government agencies, such as CMHC, FNMBH, banks, and others. This
session will also consider economic development opportunities when
expanding housing stock on-reserve, including in construction,
manufacturing, and employment programs.

3. Data and Governance:
Provide information and create space for discussion related to collecting
and storing housing and infrastructure data as well as broader issues
related to First Nations control over housing and infrastructure in Ontario.
The discussion and analysis would also cover the legacy issues and
lessons learned from previous program and service delivery models.
Space will also be given to regional organizations and independent First
Nations to provide updates on their individual housing strategies and
discuss the potential for inter-regional collaboration in data storage and
governance.

4. Immediate Needs:
Provide space for discussion on the immediate needs of First Nations in
Ontario related to housing and infrastructure. It is clear from initial data
from the national housing survey that a significant increase in investment
for housing and infrastructure is required in Ontario, to the tune of billions
of dollars. This session will provide space to discuss how political
advocacy may be used to secure ongoing needs-based funding for on-
reserve housing.
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The Housing Summit, to be hosted in May 2021, will provide information on work
to date at the national level, provide an overview of discussion and
recommendations from the preceding workshops, and discuss and refine the
options/concepts of how transfer of care and control of housing may look like in
Ontario.

OBJECTIVES AND KEY DELIVERABLES:

1. Note taking for four (4) Housing Workshops and one (1) Housing Summit:
The Report Writer will be responsible for taking detailed notes at each of
the Housing Workshops and Housing Summit, as well as analyzing any
research or background information provided by the experts invited to
speak at the workshops or summit. The report writer may also be required
to follow up with experts and with First Nation leadership after the
meetings to develop a comprehensive understanding of the issues being
presented.

2. Housing and Infrastructure Feedback Survey: In cooperation with COO
policy analysts, the Report Writer will work to develop a survey to be
disseminated to Housing Workshop and Housing Summit participants.
Feedback and recommendations from the survey will be included in the
Final Report.

3. Reporting progress: The Report Writer will support the Facilitator in
reporting progress to First Nations leadership and CCOHI by attending
committee meetings as requested and providing a preliminary Progress
Report by April 1, 2021. The Progress Report will outline potential
obstacles and solutions to successfully completing the engagement as well
as preliminary analysis of the transfer of care and control of housing in
Ontario.

4. Development of a Final Report: The Report Writer, along with the
Facilitator, will be responsible for the completion of a Final Report, to be
presented as follows:

e Hard copy and virtual presentation to the Chiefs Committee on Housing
and Infrastructure for any final feedback and potential revision

¢ Final submission to the Chiefs of Ontario, along with a final
presentation to the Chiefs in Assembly at the June 2021 All Ontario
Chiefs Conference

METHODOLOGY

In their proposal, the Report Writer will provide a detailed work plan that accounts for
the objectives and deliverables identified above. Upon being successfully awarded the
contract, the Report Writer will work with Chiefs of Ontario policy analysts and the
CCOHlI to finalize the work plan. The Report Writer will attend and take detailed notes at
all four (4) Housing Workshops, the Housing Summit, and CCOHI meetings as
requested. Importantly, the Report Writer will be responsible for recording feedback and
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recommendations on the AFN’s National Housing Strategy and the transfer of care and
control of housing at each of the meetings. This feedback will be used to develop a
Final Report, to be presented to the Chiefs in Assembly at the All Ontario Chiefs
Conference in June 2021. The Report Writer will provide the drafts of the report to COO
policy analysts and the Director of Policy and Communications for feedback via
teleconference on an ongoing basis and prior to the final report.

WORKING RELATIONSHIP

e This contract will be supervised by the Chiefs of Ontario Director of Policy and
Communications.

e The Report Writer will work alongside the Facilitator and will meet regularly
with policy analysts, the Director of Policy and Communications, and the
CCOHI.

REQUIRED SCHEDULE WITH MILESTONES

Date Milestone

March 15, 2021 Deadline for submission of Housing and Infrastructure Feedback
Survey

April 1, 2021 Deadline for submission of Progress Report

May 14, 2021 Deadline for completion of the four (4) Housing Workshops

Meeting regularly Facilitator will meet with policy analysts, Director of Policy and

and as needed Communications, and CCOHI as needed

May 21, 2021 Deadline to complete the Housing Summit

June 4, 2021 Deadline for draft Final Report, to be reviewed by the CCOHI

June 11, 2021 Deadline for Final Report, to be presented at the All Ontario

Chiefs Conference June 15-17

PROFESSIONAL FEES

Applicants are to complete the Fee Schedule as fully as possible by replicating the table
below in their proposal. Do not include HST in fees quote, but specify where HST is
applicable. The fees quoted should be the applicant's best and only price. Estimated
cost is the estimated hours multiplied by the hourly rate. All travel expenses must be
included in the Proposal Fee Schedule and the total projected costs should not
exceed $15,000 — unless COO requests travel.
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Work Components Estimated Hourly Rates | Est. Cost Est. Time
Hours (Hours Completion

times Rates)

Contingency Rate

Total Cost &
Completion Dates

Additional points for applicants to consider:

e The Report Writer must commit to a firm price for the entire contract. No
increases during the course of the contract will be allowed. All subcontractors'
fees must be included in the quoted fees.

e Expenses should be estimated and explained with the Professional Fee schedule

PROPOSAL EVALUATION
All submission will be evaluated on the following criteria:

e Quality of the proposal;
e Capacity of the applicant to undertake the project;
e Appropriateness of the project budget and timelines;

COO RESERVES THE RIGHT TO:

Reject any or all proposals received;
e Enter into negotiations with one or more applicants on any aspect of the
proposal;
Accept any proposal in whole or in part;
Cancel, modify or reissue this document at any time;
e Verify any and all information provided in the proposal.

PROPOSAL REQUIREMENTS:

All submissions must include the following:

o Cover Letter;
e Detailed work plan with all deliverables accounted for;
e Completed fee schedule of estimated budget in alignment with deliverables;
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e (CVs and References

RECEIPT OF PROPOSALS

Packages to be clearly marked: “RFP: Housing and Infrastructure Engagement
Report Writer” by March 10, 2021 at 12:00PM Eastern Standard Time (EST).

Submit electronically to Policy and Communications Department at
barret.dokis@coo.org and CC: chris.hoyos@coo.org. Submissions received after
the stated deadline will not be accepted.

Selection of Report Writer will be awarded the week of March 8, 2021.
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