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Program Guidelines 
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Objectives and Results 

The Community Opportunities Readiness Program (CORP) provides project-based funding for 
First Nation and Inuit Communities for a range of activities to support communities’ pursuit of 
economic opportunities. Where First Nation and Inuit communities, or their representative 
organizations, identify opportunities and lack the financial resources to pursue them, CORP will 
allow them to submit proposals to seek additional funding. 

CORP is expected to increase economic development by providing proposal based financial 
support to First Nation and Inuit Communities to assist in their pursuit of, and participation in, 
economic opportunities. Indigenous Services Canada (ISC) assesses proposals based on their 
immediate or future ability to attract private sector funding, community economic impacts, and 
supports projects that will leverage the most from other funding sources, including the private 
sector, and will have the greatest impact on their community. 

The expected results of CORP align with the long-term objective of First Nation and Inuit 
communities seizing economic and business development opportunities, while leveraging 
private sector funding and opportunities.   

Eligible Recipients 

"Eligible recipients" are:  

1. First Nation and Inuit communities and their governments, including Tribal Councils; 
2. Organizations and associations controlled by First Nation and Inuit communities, except 

for those with charitable or religious purposes; 
3. Non-Indigenous organizations and associations, except for those with charitable or 

religious purposes, who plan to provide economic development services for the benefit 
of First Nation and Inuit communities; 

4. The Province of Ontario, in relation to the Canada-Ontario Resource Development 
Agreement; and, 

5. The Minister may, in exceptional circumstances, make contributions with respect to 
Indigenous Business Development to other recipients for projects having a significant 
impact on First Nation and Inuit Business Development. 

Note: Any non-Indigenous organization or association seeking financial assistance under 
the CORP will require approval from the National Indigenous Economic Development 
Board (NIEBD), prior to ISC project approval. 

Eligible Projects 

Eligible initiatives under the CORP include:  



1. Support to pursue economic opportunities. 

An economic opportunity is defined as an opportunity that has the reasonable potential 
of generating incremental community economic benefits (employment, training, 
creation/expansion or contracts to local businesses, government revenues, community 
infrastructure, etc.).   

2. Support for Community Economic Infrastructure development not related to a 
specific eligible business. 

Community Economic Infrastructure usually refers to a set of fixed structures with the 
following characteristics: long-term useful lives, whose creation involves a considerable 
development period, that have no short to medium-term substitutes and support the 
activation of the community’s economic assets (land, natural resources, human 
resources and capital) and the production of goods and services. 

3. Support for the establishment, acquisition or expansion of a community owned 
businesses where there is an equity gap.  
 
Equity gap funding provides financial support, in response to proposals, for viable, 
community-owned businesses where there is an equity gap. Equity gap is the amount of 
money needed to finance a business after all other funding sources have contributed 
their maximum. An equity gap funding does not replace the requirement for business 
proponents to provide their own equity funding or to replace any other programs 
currently available; it completes a financing package where no other financing can be 
obtained. The financial support enables a business to obtain conventional debt financing 
to carry out a viable business plan for a business start-up, expansion and/or acquisition. 
 

4. Support for business planning, advisory services and training, commercial 
development and market development for a single community-owned business. 

Specific considerations for Business Development Proposals 

For CORP proposals seeking financial support for planning or advisory services (soft costs) for 
a community-owned business, such as business plans, feasibility studies, 
engineering/architectural designs, marketing or product development strategies, legal costs, 
environmental costs, etc., the applicant should submit their CORP proposal to ISC. Since 
Aboriginal Financial Authorities (AFI) have the authority to receive and fund community 
proposals up to $250,000, the applicant community has the flexibility to submit their application 
to an AFI. In either case, the ISC regional office must be made aware of all community business 
development proposals, especially those that will lead to an application for the capitalization of a 
community business, and for which a proposal seeking more than $250,000 will ultimately be 
submitted to an ISC regional office. 

For capital costs related to the start-up, acquisition or expansion of a community business, if the 
amount of financial support requested is greater than $250,000, First Nation and Inuit 
communities are expected to submit their proposal to their ISC regional office. If the amount 
requested is below $250,000, communities will be expected to submit their applications to the 



AFIs serving their respective territory. However, if the AFIs are not able to fund the project, ISC 
will request a letter from AFIs notifying that they are unable to fund First Nations. Equity gap 
project under $250,000 may be supported with HQ DG approval. For a list of AFIs, please refer 
to the list below. 

CORP Summary Table 
Eligible 
Projects 

Where to 
apply 

Maximum 
Funding ($) 

Maximum 
Funding (%) 

Examples (not limited to) 

Economic 
Opportunities 

CORP $3,000,000 80% 

 Feasibility studies and business plans 
(not specific to a single business) 

 Economic Impact Assessments 
 Pre-negotiation planning; 
 Development and implementation of 

negotiation partnerships 
 Identification of opportunities 
 Development of promotional strategies 

(including community consensus) 
 Activities and products to promote First 

Nation participation in economy 
 Removal of economic barriers 

 

Community 
Economic 

Infrastructure 
CORP $3,000,000 66.67% 

 Water supply and treatment systems 
 Sewer and waste collection or disposal 

systems 
 Electrical and energy systems 
 Fuel storage and distribution systems 
 Community roads and sidewalks 
 Curbs, culverts, ditches and signs 
 Ferry transportation, marinas, buses, 

boats and floats 
 Airstrips and wharves/docks 

Equity Gap 
> 250k, CORP 

< 250k, AFI 
$1,000,000 

30% (acquisitions 
expansions) 

40% (start-ups) 

 Costs related to the establishment, 
acquisition or expansion of a 
community-owned business 

Business 
Planning and 

Advisory 
Services 

CORP / AFI $250,000 80% 

 Feasibility studies and business plans 
for a specific business; 

 Business advisory services including, 
but not limited to: 
o Legal and accounting 
o Licenses, permits, regulations and 

registrations 
o Export/Import 
o Patents, copyrights and trademarks 
o Mentoring and networking 
o Training initiatives 

 Commercial development 
 Marketing development 

 

 

 



Eligible Expenditures 

"Eligible expenditures" in relation to "eligible projects" include:  

1. Project specific salaries, wages, and benefits; 
2. Travel (Not to exceed Treasury Board rates, National Joint Council Directive (www.njc-

cnm.gc.ca) directives); 
3. Overhead, including, but not limited to, rent, utilities, supplies, minor repairs and 

maintenance, accounting and audit services, and insurance (to a maximum of 3 months 
not to exceed a project’s immediate need); 

4. Minor machinery and equipment; tangible property (other than land or buildings) that is 
used in the operations of a business. Minor machinery and equipment typically has an 
acquisition cost between $500 and $4,999. Examples of equipment include devices, 
machines, tools etc. Items installed in a permanent manner on highways, rights of way, 
bridges, and buildings are not considered equipment. 

5. Communications, including, but not limited to, development of content, translation, 
dissemination, advertising, and signage; 

6. Professional, consulting, advisory, and other services, including fees, transportation, 
meals, accommodations, and allowances, and report production (Not to exceed 
Treasury Board rates, National Joint Council Directive (www.njc-cnm.gc.ca) directives); 
at least three quotes are required for projects over $25,000 at the application stage. 

7. Land surveys and appraisals;  
8. Feasibility studies, marketing, advertising, and promotion; 
9. Costs related to economic infrastructure including, but not limited to, planning, design, 

identification, capitalization, and acquisition of rights and rights-of-way; and, 
10. Capital costs relating to the establishment, acquisition or expansion of a First Nation and 

Inuit business. 

Ineligible expenditures include:  

1. Payments for services that would normally be provided without charge (e.g. honoraria for 
a community service);  

2. The operation, repair, and maintenance of economic or municipal infrastructure;  
3. Economic infrastructure which has a reasonable expectation of capturing capital and 

operating costs through user fees and other means and can function as a commercial 
enterprise;  

4. Costs for services provided by a federal or provincial government; 
5. Community infrastructure development unrelated to the development or expansion of 

commercial enterprise, such as public office buildings, recreation and friendship centers, 
unlicensed gaming houses, and public halls; 

6. Replacement of assets;  
7. Costs related to sexually exploitative activities;  
8. Land acquisition costs. 

 

 



Application Requirements 

Application requirements include, but are not limited to the following project information:  

1. Full name, address, phone number, and description of the applicant; 
2. Information on the applicant’s financial situation; 
3. A description of the management and organizational capacity of the applicant; 
4. A detailed description of the proposed project and description of activities to be 

undertaken, including: 
1. Project description; 
2. Project objectives; 
3. Project timelines; 
4. Project scope; 
5. Project deliverables; 

5. Relevant documentation related to any partnership agreements or commitments; 
6. A cost forecast of the project, including: 

1. Details of financing from all sources; 
2. Uses of funds; 
3. Identification and justification of costs (including quotes and estimates where 

applicable); 
4. Identification of other sources of funding, including applicant equity, 

commercial financing and other sources of government funding. 
7. Project organizational and management structure; 
8. Anticipated economic benefits of the project, including: 

1. Expected outcomes; 
2. Proposed performance measures to be used at the end of the project to 

assess community economic benefits; and, 
9. Where appropriate: 

1. Compliance with laws and regulations; 
2. Environmental effects and proposed mitigation measures; 
3. Land tenure requirements; 
4. Operating, maintenance and repair plan. 

The application must be complete, and in detail in keeping with the level of funding being 
sought.  Applicants may submit a brief SOI prior to submitting a full application. After reviewing 
the SOI, ISC will indicate whether the project meets program criteria, and will advise the 
applicant on the development of the full application.  

Project Assessment Criteria 

Project assessments will be based on the following criteria:  

1. The project or activity has the potential for leveraging private sector funding and/or 
generating net economic benefits to First Nation and Inuit communities; 

2. The demonstrated management capacity and business expertise of the eligible recipient 
in relation to the project; 

3. The ability of the eligible recipient to obtain commercial financing for the project; 
4. The amount of any federal, provincial or municipal assistance or tax credit that is likely to 

be relevant to the project; 



5. The resources of the eligible recipient that could reasonably be expected to be 
contributed to the project; 

6. The probable cost of each job likely to be created or maintained for a  First Nation and 
Inuit community person as a result of the proposed project; 

7. The recipient has demonstrated that the assistance is necessary to ensure that the 
project or activity proceeds with the desired scope and timing in the desired location; 

8. The probable impact of the proposed project on other commercial operations; 
9. The long-term viability of the proposed business opportunity; 
10. The impact of the proposed project on the environment; 
11. The relationship of the project to federal government national and regional economic 

strategies and priorities; and, 
12. Any other criteria that the Minister may deem appropriate. 

Project Approval Criteria 

Project approvals will be based on the following criteria:  

1. The applicant must meet all requirements of an "eligible recipient";  
2. The project must meet all requirements of an "eligible project";  
3. Project expenditures to be funded by ISC must be "eligible expenditures"; 
4. All eligible expenditures for goods and services are done so at fair market value; 
5. The application must be complete and in sufficient detail commensurate with the level of 

funding being sought;  
6. The applicant must contribute a minimum 10 percent cash contribution for all types of 

projects;  
7. For Equity Gap projects, the applicant must have at least a 40% commercial loan and in 

exceptional circumstances, 30% is permissible with a written rationale. 
8. Economic infrastructure and equity gap projects must generate community economic 

benefits that exceed ISC contributions by a minimum ratio of 5:1,  
9. Community economic benefits normally include one or more of the following: 

1. Indigenous jobs creation; 
2. Value of Indigenous employment; 
3. Contracts and purchases from community and member businesses; and 
4. Community government revenues;  

10. Any conflicts between the proposed project and a specific or comprehensive claim have 
been adequately addressed;  

11. Projects which would bring the CORP into disrepute should not be approved;  
12. "Eligible recipients" are in compliance with ISC's Management Control Framework 

regarding audits, reporting, and other matters.  

Funding Levels 

Assistance will be commensurate with assessment of the risk involved, the resources of the 
recipient, and the benefit to the First Nation and Inuit community. Assistance will generally be 
determined on the basis that the amount and level of funding are the minimum required to 
ensure that the project can proceed. Assistance will be provided only to those initiatives that, in 
the opinion of the Minister, would not otherwise proceed in the proposed location, proposed 
scope, or proposed time without such assistance. 



ISC will determine funding levels for approved eligible projects using the following criteria:  

1. Funding will not exceed $3,000,000 for economic opportunities or community economic 
infrastructure projects ; 

2. Funding will not exceed $1,000,000 for capital costs related to the establishment, 
acquisition or expansion of a community-owned business; 

3. ISC funding will not exceed $250,000 for planning (soft costs) and business advisory 
services, including market/product development projects;  

4. ISC funding will not exceed 66.67 per cent of the total eligible project cost for community 
economic infrastructure projects; 

5. ISC funding will not exceed 30 per cent (acquisitions and expansions) or 40 per cent 
(start-up) of eligible costs for equity gap funding for the establishment, acquisition or 
expansion of a community-owned business;  

6. ISC funding will not exceed 80 per cent of the total eligible project cost for all other 
projects;  

7. ISC's funding will be directly related to the community economic benefits for First Nation 
and Inuit communities; and 

8. ISC's funding will be limited to the need for funding that has been demonstrated by the 
eligible recipient.  

Funding limits are per project, not per recipient. The stacking limit maximum level of funding to a 
recipient from all sources (including federal, provincial/territorial, and/or municipal) for any one 
activity, initiative, or project is 100 per cent of eligible costs. 

Reporting Requirements 

Recipients will be requested to submit data, schedules, plans, and reports in sufficient detail to 
enable ISC to: 

1. Assess progress of the project; 
2. Conduct post-completion monitoring as per funding arrangement conditions, or per the 

program’s performance measurement strategy ; 
3. Evaluate effectiveness of the contributions; and, 
4. Assess long term viability of a business opportunity. 

 
A monitoring plan will be developed for each project. The purpose of the monitoring plan will be 
to provide periodic information regarding the progress of the initiative against the milestones 
proposed in the application and to identify unanticipated risks or impediments to achieving 
intended results. The proposed level of monitoring will correspond to the level of risk associated 
with the project.  

Reporting requirements will be determined by ISC for each project or initiative. Progress and 
financial reports will be required at a minimum on an annual basis by recipients. Recipients will 
also be required to submit a final report at the conclusion of a project (DCI #472939), in 
accordance with the terms of the funding arrangements. In addition to year (or project) end 
reporting, proponents may be required to report on performance indicators (e.g. job creation, 
government revenues, etc.) for specific projects funded in previous years via their annual 
Community Profile Report (Section D, DCI #471935). 



Key Contacts 

Community Opportunity Readiness Program (ISC) 
 
Atlantic  
 

1505 Barrington Street, 16th Floor 

Halifax NS B3J 3K5 
(902) 426-0663 

aadnc.developpementeconomique-at-
ateconomicdevelopment.aandc@canada.ca 

Québec  

320 St-Joseph St East Room 
400,  

Place Jacques Cartier Complex 

Québec Québec G1K 9J2 

(418) 254-6568 

frederic.lessard@canada.ca 

Ontario  

655 Bay Street, 7th Floor 
Toronto, ON M5G 2K4 

(416) 973-4614 

aadnc.ledontario.aandc@canada.ca 

 

Manitoba  

365 Hargrave Street, Suite 200 
Winnipeg, MB R3B 3A3, 
(204) 984-3502 

dustin.remillard2@canada.ca 

Saskatchewan  
 

1 First Nations Way, Room 200 
Regina, SK S4S 7K5 

(306) 230-2857 

aadnc.skecdev.aandc@canada.ca 

 

Alberta  
 

630 Canada Place 
Edmonton, AB T5J 4G2 
(780) 288-4598 

tonya.skanes@canada.ca 

British Columbia  

 
1138 Melville St, Suite 600 
Vancouver, BC V6E 4S3 
(604) 992-0811 

aandc.bcecdev.aandc@canada.ca 

 

      



 
Aboriginal Financial Institutions 

For greater contact information on regional Aboriginal Financial Institutions, please contact the 
National Aboriginal Capital Corporations Association (NACCA) at the following: 
 
Address: 75 Albert St #908, Ottawa, ON K1P 5E7 
Phone: (613) 688-0894  
Email: https://nacca.ca/ 

 
 
 

 

 

 

 


